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Our Goal
P r o v i de  I n s i g h t  a n d  Gu i d e l i n e s  T h a t  W i l l  
H e l p  I m p r ov e  t h e  R e l a t i o n s h i p  B e t w e e n  

S a l e s  a n d C r e d i t

D I S C L A I M E R  – S t a t e m e n t s  a n d  O p i n i o n s  a r e  T h o s e  o f  t h e  
P r e s e n t e r s  a n d  M a y  N o t  R e f l e c t  T h o s e  o f  C M A ,  t h e i r  

O f f i c e r s  o r  D i r e c t o r s



5 C’s of Credit

• Character
• Capacity
• Con d i t i o n s

• Ca p i t a l
• Col l a t e r a l
• Culture

Tr a d i t i o n a l l y  A p p l i e d  t o  E n g a g e m e n t  w i t h  C u s t o m e r s   

To d a y,  W e  W i l l  R e l a t e  3  o f  T h e  C ’ s  t o  O u r  
R e l a t i o n s h i p  w i t h  t h e  S a l e s  Te a m  



Character

• Communicat ion  and Invo lvement
• A s k  t o  B e  I n c l u d e d ,  D o n ’ t  B e  E m o t i o n a l  

W h e n  E x c l u d e d
• A l w a y s  T e l l  T h e  T r u t h ,  B u i l d  T r u s t

• Consc ient ious  About  Reputat ion
• P a y  A t t e n t i o n  t o  t h e  D e t a i l s ;  E m a i l s ,  

P r o f e s s i o n a l i s m ,  A t t i t u d e

• Prov ide  Except iona l  Cus tomer  Se rv ice
• I n t e r n a l  a n d  E x t e r n a l
• D o  W h a t  Y o u  S a y  Y o u  W i l l  D o

Keep putting your foot in the door,
it will eventually stay open.

Consistency is KEY !



Capacity

• Set  Expectat ions  f rom the S ta r t
• R e c o g n i z e  H o w  C r e d i t  I m pa c t s  t h e  S a l e s  

T e a m .  W h a t  A r e  T h e i r  G o a l s ?  W h e r e  a r e  
T h e i r  P r e s s u r e  P o i n t s ?

• C r e d i t  G o a l s  a r e  N o t  S t a n d  A l o n e ,  W e  C a n  
W o r k  T o g e t h e r

• O f f e r  A s s i s t a n c e  W h e n  I t  M a k e s  S e n s e

• Take  Ownersh ip Of  Your  Dec i s ion and 
Your  Ro le
• D e v e l o p  a  R a p p o r t  w i t h  A l l  P a r t i e s
• A v o i d  U s i n g  “ I  T o l d  Y o u  S o ”  
• I n f o r m a t i o n  i s  Y o u r  G r e a t e s t  R e s o u r c e  



Culture
• Credi t  Are Re lat ionsh ip  Bu i lde rs

• W e  A r e  P a r t  o f  t h e  T e a m ;  D o n ’ t  H a v e  O v e r -
I n f l a t e d  E g o s

• I t ’ s  n o t  U s  v s  T h e m ,  n o t  A d v e r s a r i e s
• H a v e  a n  O p e n  M i n d ,  L e t  t h e  S a l e s p e r s o n  

T a l k ,  a n d  K e e p  G o o d  N o t e s

• Unders tand the Company  Ph i losophy
• S a l e s  D r i v e n ,  O p e r a t i o n s  D r i v e n ,  ?
• M e e t  w i t h  C  L e v e l  F o r  B e t t e r  A p p r e c i a t i o n ;  

D e v e l o p  a  L e v e l  o f  P a r t i c i p a t i o n

• Get  Invo lved
• N e w  S a l e s  T r a i n i n g  P r o g r a m s
• A t t e n d  S a l e s  M g m t M e e t i n g s
• A s k  f o r  S a l e s  I n p u t  i n  D e c i s i o n  M a k i n g



Take Into Consideration
B e  R e l e n t l e s s  i n  Yo u r  P u r s u i t  o f  K n ow l e d g e

• B e  P r o f e s s i o n a l ,  A l w a y s  B e  I n v o l v e d

• U n d e r s t a n d  T h e  S a l e s  T e a m  C o m p e n s a t i o n  
S t r u c t u r e .   H o w  A r e  T h e y  M e a s u r e d ?

• U n d e r s t a n d  Y o u r  C o m p a n y ’ s  S t r u c t u r e .   W h a t  i s  
T h e  M o s t  I m p o r t a n t  O b j e c t i v e ?

• P l a n  Y o u r  G o a l s  a n d  T a r g e t s  W i t h  T h o s e  I t e m s  i n  
M i n d .  G e t  B u y  I n  F r o m  M a n a g e m e n t .

• F i n a l l y ,  C o m m u n i c a t e  a n d  A l w a y s  W o r k  t o  
I m p r o v e  C o m m u n i c a t i o n



Questions & Comments

Tracy Rosenbach, CCE
Silgan Containers
Senior Credit Manager

818-710-3729
trosenbach@silgancontainers.com

Melissa Kobus, CCE
Walters Wholesale

Asst Director of Credit
562-304-1944

Melissa.Kobus@walterswholesale.com


